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Need for Change
 Volatile workforce – lots of leavers due to:

 Pay 
 Caseloads
 Work life balance
 Limited Supervision & Support
 Limited Flexible Working
 Pandemic

 Vacancy levels rising
 Increasing reliance on high spend on Agency Staff
 Difficult to progress sustainable workforce improvements
 Ofsted and Department for Education require significant improvement

Presenter
Presentation Notes
Designated Social Care Officer and Specialist Lead on Transition to Adulthood 



Service Lead Complex Safeguarding




Review for current issues

• Staff Engagement Sessions & Surveys
• Recruitment activity and effectiveness
• HR Diagnostic of efficiency of processes
• Benchmarking data across the NW

− Vacancy
− Agency
− Pay
− Innovation & Developments



Initial Findings
• Limited Recruitment / Advertising – only on St Helens Website
• Adverts needed a refresh
• HR processes slow and IT systems in need of modernisation
• Too long to hire – HR Checks
• Exit interview process and associated learning limited
• One of lowest paying LAs in North West
• ‘Grow your own’ / Apprenticeships activity reduced
• Not enough support for ASYE’s
• Limited Induction activity
• Social Worker training offer is good
• Manager / Team support is good



Annual Staff Survey



Actions taken
Workforce Strategy and action plan developed and being implemented from June 2022 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

OBJECTIVE 1: 
CREATE A STABLE 

AND WELL 
SUPPORTED 
WORKFORCE 

 

OBJECTIVE 4. PROVIDE 
A HIGH QUALITY 

CONTINUOUS 
PROFESSIONAL 
DEVELOPMENT 
PROGRAMME & 

STAFF WELLBEING 
SUPPORT PACKAGE 

OBJECTIVE 3. 
DEVELOP PAY AND 

REWARDS FOR SOCIAL 
CARE STAFF THAT 

OFFER HIGHLY 
ATTRACTIVE 

EMPLOYMENT 
PACKAGES 

 

OBJECTIVE 5. 
DEVELOP AN 

EFFECTIVE FUTURE 
WORKFORCE PLAN 

INCLUDING A 
SOCIAL WORK 

ACADEMY 
 

OBJECTIVE 2. 
DEVELOP AND OPERATE 

AN EFFECTIVE 
RECRUITMENT AND 

MARKETING CAMPAIGN 

 

OBJECTIVE 6. 
LEADERSHIP 

UNDERSTANDS THE 
WORKFORCE 

CHALLENGES AND 
CAN PROVIDE AN 

ENVIRONMENT FOR 
SUPPORTED PRACTICE 

  
 
 
 
 
 
 
 

STRATEGY 
OBJECTIVES  
2022 - 2024 



Actions Taken
• New pay deal agreed
• Reviewed and modernised Job Descriptions
• Introduction of Assistant Team Manager role
• Simplified, faster HR process for new applicants
• Supporting Corporate HR improvement 

programme
• New modern recruitment campaign

– slogan, microsite and videos, immediate EOI
• Refreshed advertising information 
• Increased Advertising Platforms



https://socialcarerecruitment.sthelens.g
ov.uk/why-join-us/current-vacancies/

https://socialcarerecruitment.sthelens.gov.uk/why-join-us/current-vacancies/


Actions Ongoing
• Development of Social Care Academy

– New apprenticeship scheme
– Improved support for ASYE
– Review and enhancement of progression/succession 

programmes
• New staff Induction programme
• Skills Audit and needs led training offer
• Enhanced ‘rewards’ package
• Campaign to convert agency to permanent staff
• International Recruitment from 2023



Staff Engagement
• Culture Champions
• Practitioner forum
• Regular Staff Engagement session
• Leaders ‘walk the floor’
• ‘You said, we did’
• Improved ‘exit interview’ system
• Improving the HR data for monitoring 

and reporting



Early Improvement signs
• Workforce is stable – very limited movement for last 2 

months
• Significant increase in ‘reach’ for advertised posts 

12,000 views, 987 viewing the microsite and 96 
accessing the Job site in a 2 week period

• Applications have increased - 27 in June
• Increase in shortlisted positions and interviews taking 

place on 5 roles (multiple positions) within the service
• Staff feedback is positive



Comments, questions, suggestions
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